Example: Excerpt of a Team’s Working Together Survey Results

Working Together: A Profile of Collaboration
1=True
Results from Our County 2 =More true than false
Total N =14 3 =More false than true
4 =False
Too New
Statement N Minimum Maximum  Mean Range  to Answer

THE CONTEXT OF THE COLLABORATION

1 . . . i i 14 1 1.07 1 0
Now is a good time to address the issue about which we are collaborating.
Our collaborative effort was started because certain individuals wanted to

2 . . 14 1 1.14 1 0
do something about this issue.

3 14 1 1.50 3 0
The situation is so critical, we must act now.
THE STRUCTURE OF THE COLLABORATION

4 Ourcollabora.tlon has accgjss to cre}dlble information that supports 13 1 154 ) 1
problem solving and decision making.

5 . . ) 13 1 1.69 2 1
Our group has access to the expertise necessary for effective meetings.

6 We have adequat'e physical fa'¢:|I|t|es to support the collaborative efforts 13 1 148 1 1
of the group and its subcommittees.

7 We have a-dequate staff assistance to plan and administer the 12 1 295 3 5
collaborative effort.

8 The membership of our group includes those stakeholders affected by the 14 1 1.43 2 0
issue.

9 L . 13 1 1.54 1 1
Our membership is not dominated by any one group or sector.

10 o 13 1 1.38 1 1
Stakeholders have agreed to work together on this issue.

11 . ) 12 1 2.25 3 2
Stakeholders have agreed on what decisions will be made by the group.

1 Our group has set ground rules and norms about how we will work 12 1 208 3 5
together.

13 We have a method for communicating the activities and decisions of the 12 1 1.08 1 )
group to all members.

14 Our collaboration is organized in working subgroups when necessary to 1 1 173 ) 3
attend to key performance areas.

15 . 13 1 2.15 3 1
There are clearly defined roles for group members.
COLLABORATION MEMBERS

16 ‘Membejrs are mor? !ntereste(?m gettlngag-ood‘ group decision than 13 1 200 ) 1
improving the position of their home organization.

17 Menfbers are able to let go of an idea for one that appears to have more 13 1 1.92 ) 1
merit.

18 Members have the communication skills necessary to help the group 13 1 162 ) 1
progress.




