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Starter Kit 
1l: Developing an Action Plan for the Policy Team’s Work 

 
Appendix: Action Plan Template 
 
 
GOAL #1  DATE TO BE COMPLETED  BY WHOM WITH WHOM 
• Specific task        
• Specific task        
• Specific task          
• Specific task   
 
GOAL #2 
• Specific task        
• Specific task        
• Specific task          
• Specific task   
 
GOAL #3 
• Specific task        
• Specific task        
• Specific task          
• Specific task   
 
GOAL #4 
• Specific task        
• Specific task        
• Specific task          
• Specific task   
       
ETC. 
• Etc.        
• Etc.        
• Etc.   
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