
 

 

EBDM Phase III Implementation Plans: Areas of Focus 
 

 

Eau Claire Mesa Milwaukee Charlottesville Grant Ramsey Yamhill

Focus By Decision Point

Arrest Decision x x x x

Pretrial Release Decision and Supervision x x x x x x x

Charging/Plea Negotiations x x x x x

Sentencing Decision x x x x x

Local Institutional Interventions x x x x

Community Intervention Decisions x x x x x x

Violation Reponse/Revocations x x x x x

Discharge from Criminal Justice System/Reentry x x

Other Noteable Areas of Focus

Victim Advocacy/Satisfaction x x

Reducing and Reinvesting Costs x x x x x x

Establishing (or Maintaining) a Permanent Coordinating Council x x x x x

Education/Skill Building of Staff x x x x

System-Wide Information/Data Sharing x x x x x

Quality Assurance/Continous Quality Improvement x x x

Specialized Areas of Focus*

Universal Utilization of Risk Assessment Tools x x x

Diversion x

PSI Redesign x x x x

Specialized Courts x x

Reduce Failure to Appear/Court Date Notification x x

Develop Sentencing Alternatives Guide x

Dosage-based Probation x

CIT/Mental Health/Substance Abuse/Co-Occuring Disorders x x x

Domestic Violence Cases x

Restitution/Child Support x

Restorative Justice x

*These topics may also fall under the Decision Points above.
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